Update for SWWCOG Meeting - August 10, 2005

Ray Berg

Wireless Washtenaw

1. Busy schedule of activities June-August

Four subcommittees functioning - Technical, Business, Governance,
Communications; reporting to Steering Committee. Biweekly meetings. On-line
Sharepoint web page used for daily communication and transmittal of documents.
Requests for Information received from 18 entities

Interviews conducted with these entities

Request for Proposal being developed for September issuance

County-wide survey - paper forms at various venues (i.e. Riverfolk), on-line
survey, coverage in press.

Mass mailing of survey to 2000 county residents

Master Participation Agreement draft discussed at Lodi and Superior meetings
Business Plan development underway

Pilot applications due August 22

2. Pilot applications

One pilot allocated to western part of county

Must consider geographic size of pilot area

Develop application considering specific questions

Application due August 22

Forming team of volunteers to create “working group” to work with county’s
WW team and provider(s)

Obtaining support letters for pilot application form

SWWCOG Web Page  (www.swwcog.org)

1. Web page is fully functional with content

News page (e.g., WW survey and update, WWCA, organization of web page)
About SWWCOG - charter, mission, history, meeting schedule, links to members,
officers, community profiles, WWCA link

Proceedings - meeting agendas and minutes (need April minutes and May/June
agendas), “roundtable” summaries, host to Manchester Chicken Broil web page
Regional Issues - extended discussion and links on seven topics (public safety and
justice needs, Traffic Study, Wireless Washtenaw, WATS, 2003 SWWCOG
Regional Plan, 1Washtenaw program, regional recycling)

Links - various related links

Contact Information

2. Looking for suggestions or other page content - send to rayberg@att.net
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